Controller Visit System

1. Product Summary:

This document reflects the system which will manage the visit summery of Controllers/Auditors who are going to branches & offices for
various audits.

Controllers used to inspect the branches and furnish their observations in the prescribed Snap audit format manually and the compliance from
branches and closure of the file was done manually only. With a view to avoid the preservation of all files this project is developed to reduce
the paperwork which enables staff at all levels from branch to controller and Head office to refer the issues of earlier inspections instantly.

1.1 Acronyms

Sr. No. Abbreviation Description
1. GM General Manager
2. RM Regional Manager
3. BM Branch Manager
4. AO(GB) Senior Manager (General banking)
5. AO(ADV) Senior Manager (Advances)
6. CVSs Controller Visit System
7. CM(P&D) Chief Manager Personal & Development

1.2 Target Users of the CVS Application:

Sr.No | User Designation Actions enabled in CVS
1 Chairman Can view all the visits pertaining to branches of all Regions of the Bank.
2 GM 1. Can open New Snap visit pertaining to any branch in the Bank.

2. Can view all the visits pertaining to branches of all Regions of the Bank.

1. Can open New Snap visit pertaining to any branch in their Region.

2. Can view all the visits pertaining to branches in their Regions.

3. Can submit RO Remarks against BM compliances pertaining to visits opened by him and
GMs in hisregion.

A

Can close the visits pertaining to visits opened by AO(GB) and AO(ADV) in his region

4 CM(P&D) @HO . Can close the visits opened by GMs
. Can perform Noting of closure of visits opened by RM.
. Can submit HO Observations against GM Observations pertaining to visits opened by GMs.

Can view all the visits pertaining to branches of all Regions of the Bank.

5 AO(GB) and

AO(ADV) Can open New Snap visit pertaining to any branch in their Region.

NISESENTS

Can view all the visits pertaining to branches in their Region.

6 Desk Officer at ROs Can view all the visits pertaining to branches in their Regions.




User can access the portal using link http://10.80.1.143/cvsplain/
Default credential:
Userid: PFID

Password: admin@123

Controller Visit System

Login Here

mn

Change Password

Add/Delete Controller(Require ADMIN
Credentials) —




1. Process Flow:

3.1. Process flow of Life Cycle of GM Visit in CVS application

Step

Process

Status

Action
pending with
1 GM visits a branch and clicks New Snap Audit link in CVS application to | Observations not GM
enter his observations against each audit parameter. submitted
A Visit ID is auto generated which is unique to each visit across the bank
and acts as a reference to the respective visit for all future purposes.
2 GM enters observations against all the audit parameters and clicks | Pending for HO CM(P&D)
‘Submit Observations’ button. Observations
3 CM (P&D) will put up Note for further observations on Snap audit to Pending for BM
Chairman. Compliance
4 BM clicks the respective Visit ID in Reports link in CVS application to | Pending for RO RM
view the observations mentioned by the GM and attends to all the | Remarks
irregularities mentioned in the Snap Audit. Subsequently, BM enters
compliances against all the observations in CVS and clicks ‘Submit
Compliances’ button.
5 RM clicks the respective Visit ID in his Reports link in CVS and verifies
the compliances submitted by BM
i)If satisfied, RM submits his remarks if any and clicks ‘Submit RO ,
Closure
ii)If not satisfied, clicks ‘Resend for Compliance’ button along with ii) Resent for ii)BM (Go
remarks against compliances where there is deficiency in compliance. Compliance to step4)
6 CM (P&D) will put up Note for closure of Snap audit to GM Pending for CM(P&D)
Closure
7 GM verifies the compliances ] ]
I)If satisfied, approves for closure of the audit along with remarks. I) Closed i) Lifecycle
of visit
CM(P&D) enters the closure remarks in CVS and clicks ‘Closure’ button. ends.
ii) If not satisfied, resends for compliances along with remarks. ii)Resent for i) BM
Compliance (Goto
CM(P&D) enters the remarks and clicks ‘Resend for Compliance’ Step4)
button.
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< New Snap Audit/Visit

On this screen Visitor have to select the branch and branch manager, after that visitor can insert the observations in the given fields and can
submit the same on clicking submit observation button.
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Visit ID : 15 Visited By: A NIRALA Designation : GM Region: |HO

Date of Visit: |05-07-2021 Choose Branch: Branch Manager :

Status: | Observations Not Submitted

Sno Parameter Observations HO Observations ‘Compliances

Growth in Deposits - a) Actuals as on last March
b) Budget for the year ¢) Budget upto the
previous month d) Actuals as on date €) Growth
over last March f) Remarks

1. Actuais as on last March : 11440.45 ~
2.Budget for the year: v
3.Budaet upto the previous month:

Growth in Advances - a) Actuals as on last

2 March b) Budget for the year c) Budget upto the . Actucls as on last March : 4098.68 °

previous month d) Actuals as on date e) Growth 2.Budget for the year: X e

over last March f) Remarks 3.Budaet upto the previous month:

NPA Management - a) Actuals as on last March
3 b) Budget for the year c) Budget upto the . Actucis as on last March : 73.07

previous month d) Actuals as on date e) 2. Budget for the year: X e

Reduction over last March f) Remarks 3.Budaet upto the previous month:

Growth in CASA - a) Actuals as on last March b, . .

) , ) Activate Windows

4 Budget for the year c) Budget upto the previous

month d) Actuals as on date e) Growth over last
March f) Remarks
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3.2. Process flow of Life Cycle of RM Visit in CVS application:

Step Process Status Action pending
with
1 RM visits a branch and clicks New Snap Audit link in CVS application to enter | Observations RM
his observations against each audit parameter. not submitted
A Visit ID is auto generated which is unique to each visit across the bank and
acts as a reference to the respective visit for all future purposes.
2 RM enters observations against all the audit parameters and clicks ‘Submit | Pending for BM
. s Compliance
Observations’ button.
3 BM clicks the respective Visit ID in Reports link in CVS application to view the | Pending for RM
observations mentioned by the GM and attends to all the irregularities | RO Remarks
mentioned in the Snap Audit. Subsequently, BM enters compliances against all
the observations in CVS and clicks ‘Submit
Compliances’ button.
4 RM clicks the respective Visit ID in his Reports link in CVS and verifies the
compliances submitted by BM
i) If satisfied, RM submits his remarks if any and clicks ‘Close Audit’ i) Pending for i)CM(P&D)
Closure
i) If not satisfied, clicks ‘Resend for Compliance’ button along with remarks
against compliance where there is deficiency in compliance. ii) Resent for ii)BM (Go
Compliance to step4)
S CM (P&D) will put up for Noting of Closure of Snap audit to GM. Pending for CM(P&D)
HO Remarks
6 GM verifies the compliance ]
i)If satisfied, approves for Noting of closure of the audit along with remarks. l) Closure ll)iI;Ii];eeCr):gL,e of
CM(P&D) enters the noting remarks in CVS and clicks ‘Closure’ button.
i) If not satisfied, re-sends for compliance along with remarks. ii)Resent for QBM4()GO to
. . Compliance tep
CM(P&D) enters the remarks and clicks ‘Resend for Compliance’ button. P




3.3. Process flow of Life Cycle of AO(GB)/AO(ADV) Visit in CVS application:

Step

Process

Status

Action pending with

1

AO(GB)/AO(ADV) visits a branch and clicks New Snap Audit link in
CVS application to enter his observations against each audit parameter.

A Visit ID is auto generated which is unique to each visit across the
bank and acts as a reference to the respective visit for all future
purposes.

Observations not submit

AO(GB)/AO(ADV)

AO(GB)/AO(ADV) enters observations against all the audit parameters
and clicks ‘Submit Observations’ button.

Pending for Compliance

BM

BM clicks the respective Visit ID in Reports link in CVS application to
view the observations mentioned by the GM and attends to all the
irregularities mentioned in the Snap Audit. Subsequently, BM enters
compliance against all the observations in CVS and clicks ‘Submit
Compliance’ button.

Pending for Closure

RM

RM clicks the respective Visit ID in his Reports link in CVS and verifies
the compliance submitted by BM

i)If satisfied, RM submits his remarks if any and clicks ‘Closure’ Button

i)If not satisfied, clicks ‘Resend for Compliance’ button along with
remarks against compliances where there is
deficiency in compliance.

I) Closed

ii) Resent for
Compliance

I)Life cycle of
visit ends

i) BM (Go to step3)
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% Visite Compliance / detail report.

On clicking visit id, details of visit report will open and BM can submit his/her compliances to the observations.

Edit Snap Audit
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Visit D : 14 Visited By: Om Prakash Tiwari Designation: RM Office: RAIPUR
Date of Visit: 25-06-2021 Branch: ABHANPUR Branch Manager: Durga Prasad Sao Status: Pending for Compliance
Download Excel
Sno Parameter Observations Compliances RO Remarks HO Remarks
Whether the Branch has displayed 1. Actuals as on last March : 2532.67 ~
1 comprehensive notice board as per directions of | 2. Budget for the year: v
RBI. 3.Budaet upto the previous month:
P Whether prescribed register for complaints | LAsElbER e e NEne B -
suggestions received is maintained? 2 CIE R i yEan: . e
3. Budaet upto the previous month:
5 Whether the complaint box is opened 1. Actuals as on last March :10.86 ~
periodically? When it was last opened B Gt e Dyl ) e
3.Budaet upto the previous month:
4 Comments on the level of customer service
5 Comments on upkeep of premises

> 4:25 PM
Desktop 5 @ [L:’ . 2021-07-05

K

ICET PNl 1

Ll e IS




